
Supplier Management



Supplier Management

• Every organization may be dependent on external suppliers. Selection of 
supplier is very important for the success of the organization. 

• An organization can start using a new supplier based on market reputation, 
proximity to your plant or other reasons. 

• Normally, it is done in a very phased manner where in we start with few trial 
orders and based on supplier performance, we can decide and approve a new 
supplier.

• This module helps you to track your Purchase orders with details such as price, 
quantity ordered and expected delivery dates

• Once Material is received in your organization, you can record Quantity 
received, accepted quantity (based on inspection).

• Supplier performance / rating shall be calculated based on Quantity, Quality, 
Delivery, Price and Service factors.

• Based on Supplier performance, organization needs, one can develop the 
Supplier Development Plan.

This module captures data related to suppliers; purchase order details, quality 
and delivery performance of suppliers, supplier’s performance rating and 
supplier’s development plan.


