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Improvement Projects

- Every organization needs to continually improwve its processes to be successful in
today’s competitive markets.

- There are various tools used for improvements such as

Lean Manufacturing

55

Kaizen

Cuality Circle

Performance Improvement Program (PIP)
S5ix Sigma

TPMY QOEE

Etc.

= Organisations need to continually improve by using any chosen methodology and
track their performance.

Above module facilitates tracking of improvement projects, setting targets based on

past performance/ benchmark data, assigning rescurces, responsibilities and meonitor

the same.



